
Program and Project Management
Expertise in planning, executing, and overseeing projects and programs to ensure
successful delivery, risk mitigation, and alignment with business goals.

Contract Lifecycle Management
Proficient in contract creation, negotiation, execution, and compliance, ensuring
optimized performance and minimized risk throughout the contract lifecycle.

Financial and Budget Management
Strong capability in budgeting, cost control, financial forecasting, and ROI
analysis to maximize efficiency and ensure financial sustainability.

Process Optimization and Risk Management
Skilled in streamlining operations, implementing best practices, and
proactively managing risks to enhance efficiency and compliance.

Technology and Data Management
 Leveraging digital tools, automation, and data analytics to drive smarter decision-
making, improve contract and program management, and ensure data security.
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SDVOSB Status: Eligibility for federal set-asides,
ensuring priority consideration for government
contracts.

Certified Service-Disabled Veteran-Owned Business:
A recognized veteran-owned firm dedicated to delivering
exceptional service and value.

Sole Source Procurement: Streamlined processes for
direct contracting, facilitating faster and more efficient
procurement.

Strategic Planning & Execution: Proven expertise in
long-term strategic planning and meticulous project
execution.

Budget Preparation & Cost Estimation: Expertise in
budget forecasting and cost control to ensure projects
remain within financial parameters.
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BOLUM LLC is a Service-Disabled Veteran-Owned
Small Business (SDVOSB) based in Arlington, Texas.
With over 12 years of expertise in project management
and consulting, we are committed to delivering
comprehensive services to both government and
private sector clients. Our focus is on exceeding client
expectations through exceptional contract execution,
strategic insight, and rigorous quality control. We offer
a broad range of services, including project
management, procurement, inventory control, and
business consultation.

BOLUM LLC is committed to the
highest standards of
professionalism and integrity in
all contractual endeavors. We
focus on delivering results
through strategic planning,
detailed execution, and seamless
collaboration, ensuring that client
objectives are met with precision
and efficiency. Our team is
dedicated to understanding each
client’s unique needs, offering
tailored solutions that drive
success.

BOLUM LLC operates with
integrity and a commitment to
delivering projects on time and
within budget. Our diverse
qualifications, including
SDVOSB, HUBZone, and VOSB
certifications, allow us to offer
significant value to our clients
through cost-effective solutions
and exceptional service delivery.

Service-Disabled Veteran-Owned Small Business (SDVOSB)

Veteran/Minority-Owned Small Business (VOSB)

HUBZone Certified

Small Disadvantaged Business

NAICS Codes:

DUNS Number:
Unique Entity ID: 
CAGE/NCAGE: 

469-592-7868

contactus@consultbolum.com

www.bolumconsult.com

CONTACT US!

500 E Front St, Arlington, TX 76011-7222, USA
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Management Consulting Services

Other Management Consulting Services

Process, Physical Distribution, and Logistics Consulting Services

All Other Business Support Services

Other Computer Related Services

Document Preparation Services

Janitorial Services
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